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FOREWORD

A nhew conversation
about contractor finance

“ . : _
Financial maturity is

becoming the competitive
advantage of modern
contractors.

Godwin Pinto - Founder, AccTek

For many UK contractors, accounting has traditionally been once-a-year obligation.

Accounts are prepared, tax returns are submitted and statutory deadlines are met.

This report argues for a broader question: not just whether the contractor is compliant,
but whether the business is financially mature.

The CFMI provides a structured way to assess maturity across six financial disciplines.
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Godwin Pinto

Founder Foreword

From annual compliance
to continuous maturity

Compliance

Visibility

Financial Maturity




EXECUTIVE SUMMARY

The case for
financial maturity

Contractors need more than annual compliance. They need systems that support better decisions throughout the year.

The contractor finance challenge

The UK contractor market operates inside a changing environment
shaped by regulation, economic uncertainty, client expectations,
technology and personal financial pressure.

The Contractor Financial Maturity Index™ was developed by AccTek
to assess how effectively contractors manage the financial side of
their business across six dimensions.

The goal is not to judge contractors. The goal is to reveal strengths,
identify risks, prioritise action and create a repeatable
improvement cycle.

Compliance is the baseline. Maturity is the advantage.

AccTek Research - UK Contractor Finance Report 2026

Compliance Financial
Governance Visibility
Tax Business
Planning Performance
Financial Growth
Resilience Wealth

CFMI output Overall score - six pillar scores - strengths

priority risks - 30/90/365-day plan




KEY FINDINGS

F ive fi n d i n g S Report thesis

CFMI gives contractors a practical

that Sha pe the report framework for financial maturity.

A concise view of the contractor finance challenge and the opportunity created by CFMI.

01 Compliance is hecessary, 02 Financial maturity 03 Cashvisibility is
but no longer sufficient is behavioural a contractor advantage
Annual accounts confirm what happened. Monthly routines, clean records, reserve Forecasting and reserves reduce pressure
Contractors need live visibility, tax discipline and review habits often matter during contract gaps, late payments and
planning and resilience. more than income level alone. weak trading periods.
04 The strongest contractors 05 Alshould extend support,

balance all six pillars hot replace judgement

High turnover can hide weak resilience, Al can coach, monitor and explain;

poor tax planning or limited long-term complex judgement remains with

wealth strategy. professional accountants.
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The UK
Contractor
Landscape

The contractor market is no longer just a compliance story.
It is an owner-led economy shaped by regulation, economic pressure,
technology, client expectations and personal financial decisions.

Chapter thesis
As the contractor environment becomes more complex,

financial maturity becomes a competitive advantage.
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MARKET AT A GLANCE

The UK is an
ownher-led business economy

Verified public statistics show why contractor finance is commercially important and personally exposed.

2./m 4.3m 99.85%

UK private sector businesses Owner-only businesses Private sector firms are SMEs

Department for Business & Trade, 2025 75% of private sector businesses DBT business population estimate

16.9m £2.8tn 707k

People employed by SMEs SME estimated turnover UK vacancies, Mar-May 2026

60% of private sector employment 51% of private sector turnover ONS labour market data

AccTek insight: Contractor finance sits at the intersection of business control, personal cash flow and long-term wealth creation.
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CHAPTER 1

A decade of
contractor disruption

The contractor market has been reshaped by repeated shocks, policy changes and technology shifts.

2016 2020 2026
Dividend tax CovVID Inflation and Financial maturity
changes disruption higher rates as advantage

2017 2021 2023
Public sector Private sector Al adoption
IR35 reform IR35 reform accelerates

AccTek insight The shift
Annual compliance alone cannot support modern contractor decision-making. From reactive annual accounts to continuous financial management.

W
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CHAPTER1

The modern contractor
financial stack

Contractor finance is moving from annual accounts to a connected financial operating system.

Connected financial operating system

Evolution of finance support
iy

iy,
o\

F
g £

Traditional Accounting ;
J Penny Al

Cloud Accounting
ChatGPT - WhatsApp - Slack - Portal

N2

Automation .
Cloud layer: Xero - QuickBooks - FreeAgent - Bank feeds

N2

Financial Maturity Data layer: Invoices - Bills - Payroll - Bank - Tax - KPIs

AccTek insight: Contractors who combine cloud accounting with continuous Al support can make faster, better financial decisions.
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Introducing the
Contractor Financial

Maturity Index™
Visibility C F M ITM Tax

0-100 maturity score
The CFMI turns financial behaviours into a practical score,

six-pillar view and improvement roadmap.

Performance Resilience

How the framework works Growth & Wealth

Input 2 Financial behaviour - Six pillars - CFMI score - Roadmap

The framework makes financial maturity visible, measurable and improvable.
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CFMI SCORING MODEL

From evidence
to maturity band

The assessment converts business context, accounting evidence and structured answers into a clear 0—100 score.

D D L
1 Business 2  Accounting 3 Assessment Indicator
Profile K Evidence K Questions K4 Scores

Maturity bands
0-19 40-59 60-79
Reactive Basic Developing Established

5 SixPillar
- Scores -
380-89 90-100
Advanced Leading

# Example: 68 [ 100 = Established

Confidence rating: High when driven by connected accounting data; lower when mainly self-reported.
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CFMI




CFMI FRAMEWORK

The six pillars of financial maturity

The CFMI is built around six practical dimensions of contractor financial success.

Balanced score:

o2 Financial
Visibility

04 Business
Performance
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o1 Compliance
Governance

CFMI™

Contractor Financial
Maturity Index

Growth
Wealth

03 Tax
Planning

o5 Financial
Resilience

A strong contractor business should not rely on one pillar alone. Weakness in one area often affects the others.



The Six Pillars

Of C on t ra ct or Governance Visibility
Financial Success
Tax 4 Business

Financial maturity is not a single number.

It is the combined strength of six disciplines that determine
whether a contractor business is controlled, visible, resilient -
and wealth-building.

Financial 6 Growth
Resilience Wealth

Chapter objective

Explain each CFMI pillar and show what good
financial behaviour looks like in practice.
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SIX PILLARS

Pillars 1-2:
Control and visibility

The first two pillars create the foundation: accurate records and live financial understanding.

01 Compliance & Governance 02 Financial Visibility
Am | running the business correctly? Do | know what is happening financially today?
Good behaviour Good behaviour
@® Records are current and reconciled ® Management reports are reviewed monthly
@® Deadlines are tracked before they become urgent ® Cash flow is visible before decisions are made
@® Director responsibilities are understood ® KPIs are tracked, not guessed
@® Core controls reduce avoidable risk @® Forecasts are updated during the year

Penny tip Ask what filings, taxes or reconciliations need attention this month. Penny tip Ask for your cash position, tax estimate and 13-week forecast.

%
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SIXPILLARS

Pillars 3-4:
Planning and performance

The middle pillars turn financial information into better tax, pricing and business decisions.

03 Tax Planning 04 Business Performance
Am | planning tax instead of reacting to it? Is the business becoming more profitable?
Good behaviour Good behaviour
@® Expected tax liabilities are visible @® Day rateis reviewed annually
@® Separate tax reserves are maintained @® Utilisation and downtime are monitored
@® Salary, dividends and pensions are reviewed @® Client concentration is understood
@® Tax decisions are made before year-end @® Pipeline quality is tracked proactively
Penny tip Ask Penny to estimate Corporation Tax and upcoming tax cash needs. Penny tip Ask which clients, months or cost areas are driving margin movement.
Vs
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SIXPILLARS

Pillars 5-6:
Resilience and wealth

The final two pillars determine whether contractor income becomes protection, options and long-term wealth.

05 Financial Resilience Growth & Wealth
Could the business survive disruption? Is the business helping me build long-term wealth?

Good behaviour Good behaviour

@® Cashrunway is measured and reviewed Pension contributions are reviewed

@® Emergency reserves are deliberately built Personal goals are linked to business income

@® Debtor and payment risk is monitored Net worth is tracked over time

@® Insurance and contingency plans exist Financial choices support future optionality

Penny tip Ask how many months of runway you have after tax and fixed costs. Ask how current profits support pension, savings and wealth goals.
Vs
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The 10 Financial
Mistakes That Hold
Contractors Back

Most contractor finance problems are behavioural before
they become technical. The mistakes are usually visible
long before they become painful.

Chapter objective

Identify the avoidable habits that keep contractors
reactive — and replace them with maturity routines.
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Reactive
Finance




10 FINANCIAL MISTAKES

The mistake wheel of reactive finance

Most contractor mistakes cluster around weak routines, missing visibility and delayed decisions.

Year-end
accounting

No Poor

goals cash flow
Poor Weak CFMI inSight:

forecasting tax plan
Most contractor finance
[ o
Reactlve problems are behavioural, not
. just technical.
Low
reserves
No
pension
Weak
records
P
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MISTAKE IMPACT MATRIX

From mistake
to corrective action

The same mistakes repeatedly weaken CFMI pillars. The fix is usually a routine, not a one-off rescue.

Common mistake

Affected CFMI pillar

Corrective action

Year-end accounting

Managing cash by bank balance
Leaving tax planning too late
Over-reliance on one client
Ignhoring performance metrics
No safety buffer

Poor record keeping

No pension strategy

Compliance, Visibility

Visibility, Resilience

Tax Planning

Performance, Resilience

Business Performance

Financial Resilience

Compliance

Growth & Wealth

Move to monthly review routines
Use arolling 13-week forecast
Estimate tax quarterly

Track concentration and pipeline
Monitor rate, utilisation and margin
Set areserve target

Reconcile monthly

Review contributions annually

Operating principle: The fastest improvement comes from replacing reactive habits with monthly financial routines.
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Measure Your
AMEREE]
Maturity

Understanding financial maturity is useful.

Measuring it is transformative.

Chapter objective

Turn the CFMI framework into a practical
assessment, scorecard and action plan.
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1. Complete the assessment

Business profile, accounting evidence and questions.

2. Review your CFMI score

Overall score plus six pillar maturity view.

3. Prioritise the gaps

Focus on the biggest risks and fastest wins.

4. Build the action roadmap
30-day, 90-day and 365-day improvement plan.




CFMI ASSESSMENT FLOW

From evidence
to action plan

A good financial maturity assessment should be explainable, evidence-led and action-oriented.

0 Business Profile

Evidence first Action next

Accounting data improves confidence. Reports prioritise risk.

a Connected Accounting Data

Questions fill the gaps. Penny tracks progress.

Scores remain explainable. Reassessment shows improvement.

e Assessment Questions

Q Six Pillar Scores

Output Next step

Use Penny to maintain
continuous improvement.

Score - risks - strengths
30/90/365 day roadmap

5 Personalised Report

W
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SAMPLE CFMI REPORT

What a personalised
scorecard looks like

The report converts a maturity score into priorities, risks and practical actions.

Personalised scorecard

Overall CFMI Score
Maturity band: Established

Compliance 82 Visibility 68

Performance Resilience 46

30-day plan: reconcile accounts - forecast tax - set reserve target
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Tax

Wealth

74

Top priorities

1. Build cash reserves
2. Improve forecasting

3. Reduce concentration

Penny insight

Your weakest pillar is
Financial Resilience.

Start with a 13-week
cash flow forecast.




QUICK SELF-ASSESSMENT

12 questions
before the full CFMI

Use this quick diagnostic to identify whether contractor finance is reactive, developing or mature.

Bank accounts are reconciled monthly

Compliance

Bookkeeping records are up to date

Compliance

Separate tax reserve is maintained

Tax

Corporation Tax liability is visible

Tax

Client concentration is monitored

Performance

Day rate is reviewed annually

Performance

Pension strategy exists
Wealth

Professional insurance is reviewed

Governance

Scoring guide: 0-4 yes = Reactive - 5-8 yes = Developing - 9-12 yes = Financially Mature

Rolling cash flow forecast exists
Visibility

Three-month runway is available

Resilience

Aged debtors are reviewed

Resilience

Personal goals reviewed annually
Wealth

AccTek Research - UK Contractor Finance Report 2026



Your Financial
M a t U Y i ty Stabilise records, cash and tax position
Roadmap

90 days

Build reporting, forecasting and review routines

Financial maturity is built through consistent habits,

informed decisions and continuous improvement.
365 days

Improve resilience, wealth and strategic decisions

Chapter objective

Convert CFMI results into a 30-day, 90-day
and 365-day improvement plan.

Outcome: measurable maturity improvement
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FINANCIAL MATURITY ROADMAP

The 30/90/365
day improvement plan

A practical roadmap turns assessment results into controlled, measurable progress.

30 days 90 days

Stabilise Systemise

@® Bring bookkeeping up to date @® Monthly reporting routine

@® Reconcile bank accounts @® 13-week cash flow forecast

@® Estimate current tax position @® Quarterly tax review

@® Setreserve target @® KPPl dashboard and pricing review

Outcome: control restored Outcome:routines embedded

Roadmap logic: stabilise first, systemise next, optimise after the foundations are reliable.
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365 days

Optimise

@® Build financial resilience

@® Reduce concentration risk

@® Improve pension and wealth plan
® Reassess CFMI score

Outcome: maturity improved



CONTINUOUS IMPROVEMENT

The contractor maturity cycle

Financial maturity is not a one-time exercise. It improves through a repeated operating rhythm.

C Assess ]

Penny role

Improve
Remind

Monitor

Financial

Explain

Maturity

improves over time

Track progress

( Measure )

C Implement )
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C Understand )

[ Prioritise )

Review rhythm

Monthly reports
Quarterly tax
Annual reassessment

Long-term wealth review



THE ROLE OF PENNY

Al finance support
between accountant touchpoints

Penny helps turn the CFMI report into an ongoing coaching and monitoring loop.

How Penny supports maturity Ask Penny anywhere

Continuous finance support across the channels contractors already use.

0 Explain CFMI results in plain English

WhatsApp ChatGPT
e Track actions from the 30/90/365 plan

Flag risks in cash, tax and overdue items Claude

Escalate judgement calls to the accountant
Human judgement remains with AccTek accountants

Operating rule: Al should make financial support more continuous, not remove professional accountability.

W
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IMPLEMENTATION BLUEPRINT

Monthly operating
rhythm for contractors

A simple recurring cadence keeps the contractor business visible, compliant and financially resilient.

Monthly maturity rhythm Repeatable activities that compound across the year

Week 1 Week 2

Close the numbers Review tax and cash
e Reconcile bank e Update tax estimate
e Review invoices e Refresh forecast

e Check overdue items e Confirm reserves

Maturity habit: The contractor who reviews finance monthly is rarely surprised at year-end.
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Week 3

Assess performance

e Review margin
e Check utilisation

e Review pipeline

Week 4

Decide and act

e Set actions
* Ask Penny

e Escalate issues



